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3anHTBaHe 3a ocbepTa 3a H3B'bpWBaHe Ha MapKeTHHrOBO
npoy'fBaHe Ha 6'b11rapCKHSIH Me>KAYHapOAHHSI na3ap H

H3pa6oTBaHe Ha MapKeTHHrOBa CTpaTerHSI Ha
CnpV>KeHHe"Kn'bCTep-YenHec sr"

5HXMe HCKal1HAa HH npencrasare ooepra sa: H3BbpwBaHe Ha MapKeTHHfoBO
npoY4BaHe Ha 6bl1rapCKHR H M~YHapoAHHR na3ap H H3pa6oTBaHe Ha
MapKeTHHfOBaCTpaTerHR Ha (.npYJI(eHHe"K/lbCTep -YeI1HeC 5r"

npHl1araMe:
-npeACTaBRHeHa npoexra
-TexHH4ecKO 3aAaHHe:
T.!. Vl3BbpwBaHe Ha MapKeTHHroBoTo npovseaae Ha 6bl1rapCKHR H Me>KAYHapoAHHR
nasap
T.Il. H3pa6oTBaHe Ha MapKeTHHfoBa CTpaTerHR

Bauiara ooepra TpR6Ba Aa 6bAe Ha ocjJlIHal1Ha611aHKaHa npeACTaBI1RBaHOTOOTBac
APYJl(eCTBo,noanacasa, nonnexaraaa H Aa CbAbp>KaCIleAHaTa HHcjJ0pMaIlH5I:

1. VlMeH aapec Ha ooepesra
2. LleHa (6e3 MC), BKIl104Bauta III onHcaHllle
3. CPOKsa 1113pa60TKa

Ooeprara Tpl'l6Ba na CbAbp>Ka usnara He06xoAIIIMa HHcjJopMaLlHR,sa na 6bAe
oueaeaa,
CPOKsa noaaeaae aa ooeprara 19.12.2014r.

llIe 04aKBaMe sauiera oeeora Ha e-mail: welloesscluster@gmail.com
I!II1HHa aapec rp. nJlOBAHS, 6YI1. "XPHCTO5oTes" 27A
(.npYJl(eHllle "KnbCTep - YenHec 5r"
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npeACTaBRHe Ha npoexra

Olpy>KeHHe "KnbcTep - YeJ1Hec sr" e peracrpapaao Ha 10.04.2013 r. B rp. nnOB.IlHB,
CDCCeAanHlIle rp. nnOBAHB, 6yn . ..xPHCTO60TeBN NQ27A. OcHOBaTeJ1HTeHa C.Qpy>KeHHeToca
06e,qHHeHH OT H,Qesna sa OpraHH3HpaHe Ha CbBMeCTHa MapKeTHHrOBa AeilHOCT B 06nacrra
Ha YeJ1Hec HHAYCTpHSlTa B crpaaara, ~MYnHpaHe H OpraHH3aLIHSI Ha CbBMecTHa,
HHOBaTHBHa H ThprOBCKa AeilHOCT B 06nacrra Ha YeJ1Hec H O1a 6H3Heca, Cb3AiIBaHe Ha
ycnOBHR sa 6narOnpHSlTHO palBHTHe H 06e,qHHRBaHe YCHnHSlTaHa 6paHwa sa noaauiaeaae
KOHKYpeHTHocnoc06HOCTTa, nonynRpH3HpaHeTO My Ha Ha4HOHanHO H MelKAYHapo.llHO
paBHHlIle, BHe,QpRBaHeHa Hail-HOBHTe B SbnrapHR coIPTYepHH H MapKeTHHrOBH npo.llYKTH Ha
C04HanHHTe Mpe>KH B Mpe>KOBaTa HKOHOMHKaH eneKTpOHHHSI 6H3Hec, nOBHWaBaHe Ha
npOAYKTOBOTOKa4eCTBO Ha YeJ1HeCycnyrHTe H npe>KHBSlBaHHSlTa.

OcHOBHB uen HB c.t1PYJKeHl1eTO e Cb3I1pBBBHeTO HB e¢eKTI1BeH MBpKeTHHr HB 6B3B
I1HTerpl1p8HB 11KOOPIlI1HI1PBHB CI1CTeMBHB npe,tVlBrBHe spes 113roa)((/@/fe HB web-nooran 3a
VenHec H caB VQ7VTff, reHepl1p8/J111 H p83npocrpBHRBB/JI11 l1IJel1 I1I1HcPoPMBL/I1R, KBKTO H HBH-
ll06pH np8KTHKH vpes KlThCTep8 H npHBHBCRHeTO HM OT 1lpyn1 necre, r.e Mpe;KOBB
CTpYKTYPB ss CbBMecTHB lleHHOCT MeJf(/1Y MBnKHTe H cpe,llHH npe.llnpHeMBI.{H B yenHec
l1H/lycTpHIITiJ ss Cb3,llBBBHero H npe,tVlBraHeTO HB CTiJH/lBpnt3I1p8H rypHCTHl.{ecKH
3IlPBBOCIlOBeH npoll)'KT.

AM6H4HHTe Ha OCHOBaTeJ1HTeca HaC04eHH KbM OpraHH3HpaHeTO H nposexaaaerc Ha
MHO>KeCT80MepOnpHSlTHSI,KOHTOuie AonpHHecaT sa passarae Ha KIlbCTepHHTe AeilHO~,
nonynSlpH3HpaHe Ha HMeTO H AeilHocrra Ha xrrscrepa H HerOBHTe ycnyrH, KaKTO H sa
npHBnH4aHe Ha HOBHYneHOBe H napTHbOpH y HaC H 6 4Y>K6HHa.
nnaHHpaHHTe B aacroaruara CTpaTerHR Aei1HoCTH, ure OTrOBopSlT HMeHHO Ha resa
npe,QH3BHKaTenCTBa. npeAnpHeTH ca Aei1CTBHRaa nosauiaeaae Ha eKcnepTHHR Kana4HTeT
Ha HerOBHTe 4neHOBe 4Pel Y4aCTHe B 06pa30BaTeJ1HH ceMHHapH H KOH!PepeHUHH, KoeTO
Cb3AaBa COnH,QHa seaa sa pa3rpblilaHe Ha Aei1HoCTTa B nOCOKa H3rpalKAaHe H
nonynRpH3HpaHe Ha HMeTO, PalWHpRBaHe Ha AeilHOCTTa H na3apHHTe n03H4HH H
noeauiaeaae Ha KOHKYpeHTocnoc06HOCTTa.
B paMKHTe Ha AeilHOCTTa Ha xrrscrepa ce npe.QBHlKAa H nonYIlRpH3HpaHe Ha H3rpaAeHHSlT
HH4>oPMa4HoHeHweb-nopTan 3a YenHec ycnyrn nOCpe.QCTBOMOpraHH3HpaHe H npoBe>KAaHe
Ha ceMHHapH H KOH$epeH4HH, KOHTO uie HMaT sa 4eJ1 Aa nonynSlpH3HpaT noprana H
HOBOCTHTeB 06naCTTa Ha YeJ1HecHHAYCTpHRTaH na Cb3Aa.QaTBb3MO>KHOCTsa npanaraae Ha
TelH 3HaHHSI4pe3 HH4>oPMa4HSIsa pa60TaTa no nOBHwaBaHe Ha npoAYKTOBOTOKa4eCTBO H
sa HaCbp4aBaHe pa3BHTHeTO Ha nepcoaane B cexropa, ure ce nOCTHrHe YBenH4aBaHe 6POR
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wW'W oQCO!.t!QSlitiyetlW be

Ha nOTpe6HTenHTe Ha yenHec npoAY~ H ycnYrH OT HHTepHeT. nnaHHpaHHTe Y4aCTH~ B
HauHOHanHH H Me>KAYHapOAHH npO~BH naHaHpH H H3nOlKeHH~, HaCbp4aBaT
CbTpYAHH4eCTBOH MelKAYKIlbCTepHOTOxoonepapaae B paMKHTe Ha crpasara H EC.
04aKBaHH~Ta Ha KIlbCTepHHTe 4neHOBe ca, 'Ie H3nbnHeHHeTO Ha HaCTO~UlaTacrpareras Ule
AaAe cepaosea rnacsx sa pa3BHTHeTOHa KIlbCTepa H uie rapaarapa vcneumoro nOCTHraHe
Ha uenare, 3anOlKeHH B YCTaBa Ha CApYlKeHHe "KnbCTep Eir-YenHeC".

B CApYlKeHHe "KnbCTep - YenHec Eir' HMa 8 Y4aCTHHKa, xoonepapaaa Ha
eeprasanea npHHUHn. Fpvnara Y4peAHTenH Ha CApYlKeHHeTO ca HHOBaTHBHH cjlHPMH,
PbKoBoAeHH OT xopa, KOHTOuessr 06pa30BaHHeTo, oTAaAeHH ca Ha o6U1HoCTTaH pa60T~T
sa KOneKTHBHaBH3H~ Ha CbOTBeTHaTaHHAyCTpH~.TOBa ca BOAeUlHKOMnaHHH,KOHTOMoraT
Aa aasnaaesr HOBH nasapaa HHWH c BHCOK pacrex H c TOBa Aa YBenH4aT ceoara
KOHKYpeHTHOcnoc06HoCT. Bpb3KaTa MelKAY Y4aCTHHUHTeB KIlbCTepa e npeanaraaero Ha
AOnbJlBaUlH H CXOAHHnpoAYKTH, npoueca H pecypoi B coepera Ha TYpH3Ma H vensec
ycnyrHTe.

OCHoBHaTa yen Ha CApYlKeHHe .Krrscrep-venaec Eir" e unOCTHraHe Ha
KOHK}'peHTOcnoco6HOCT HB 6'bnrapCKHTe nproBI.IH H npoH3BOJlHTenH, Y'IBCTHHI.IH
B OIpYJKeHHeTO'~

CbBMeCTHaTapaeora MelKAY4neHOBeTe Ha KnbCTepa AaTHpa OT Ha4anOTO Ha 2012 r.
KaTOCbBMeCTHHnpoy4BaHH~, KooPAHHauH~ Ha cai:troBe H 3aAaHH~:

pa3pa60TBaT 3aAaHHe sa web nopran sa 6bJlrapCKH yenaec H sa
npHCbeAHH~BaUlHTece cai1ToBe;

- HMaT onar B pa3BHTa enexrpoaaa TbprOBH~;
- pa3pa60TBaT YKa3aHH~ H npoexr sa venaec MeAH~, KO~TO na noaspens

npOMOTHpaHeTO,pexnaaara H MapKeTHHra Ha ycnyrHTe H npoAYKTHTe sa npoaaxsara HM B
EibnrapH~ H no CBeTa 4Pe3 CbBpeMeHHoTo eneKTpOHHOnpeanaraae.

-paapaeorsar CTpaTerHSHa sa Io1HTepHeT MapKeTHHr B COUHaJlHHTe MpelKH H
npanaraae Ha HOBOBbBeAeHH~TaHa Facebook H Google.

-H3pa60TBaT croarenerra sa Y4aCTHe B noprana H caHToBeTe, orroeopaocrare BbB
B3aHMoBpb3KHTeHa Y4aCTHHUHTe,aHralKHMeHTHTeno cjlHHaHcHpaHeTo HAP.

YnpaBHTenHTe Ha cjlHpMHTe H cnYlKHTenHTe Y4aCTBaT B ceMHHapH sa enecrposea
6H3Hec, OH-naHH TbprOBH~ H ye6-aAMHHHCTpHpaHe sa nOCTHraHe Ha BHCOKOHHBO npa
o6cnYlKBaHe Ha ye6 noprana aa 6bnrapcKH vensec H cBbP3aHHTe cai1ToBe.
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TeXHH"IeCKO 3anaHHe
I. 1113BbpwBaHe Ha MapKeTHHroBo npoY"IBaHe Ha

6bJ1rapCKHJI H Me>KAYHapOnHHJI na3ap

TeMa Ha npOY<fBaHeTO:
nOTpe6l-tTeneKO noeeaesae ~ Hamae~ KbM venuec '" ena ycnyr"'Te ~ pe)l(~B5IBaH~l1Ta
sa opraaaaapaae Ha MapKeT~HrOBaAei:1HoerB ofinacrra Ha yenuec I-1HAyerpHl1TaS rpaaara,
erHMynHpaHe H OpraHH3aLlHl1Ha CbSMeerHa, HHOBaT~BHaH rsproaoca Aei:1HoCTS o6nama
Ha yenaec H ena 6H3Heea, Cb3AaBaHeaa ycnosas aa 6llaronp~SlTHO pasearae H 6eA~HSlBaHe
yCI-1Il~SlTaua 6paHwa aa noenuraeaae KOHKYpeHTHOcnoeo6Homa,nonYllSlpH3HpaHeTOMy Ha
HaLlHOHallHO H MelKAYHapOAHO pasaaure, BHeAPSlBaHe Ha Hai:1-HOBHTeB 6bnrapl-1Sl
eocjlryepHH 1-1MapKeTHHrOBI-1npOAYKTHaa COLl~aIlHHTeMpe>KHB Mpe>KOBaTa~KOHOMHKaH
eneKTpoHHHll 6H3Hee, nOBI-1WaBaHeHa npOAYKTOBOTOKa4eerBO Ha yenaec ycnyr~Te 1-1
npe>KHBSlBaHHSlTa.OeHOBHauen Ha npOY4BaHeTOe Cb3ApasaHeTOHa ecjleKTHBeHMapKeTHHr
Ha 6a3a HHTerp~paHa ~ KOOPAHHHpaHaoicrexa Ha npeanaraae '-Ipe3 1-13rpa>KLlaHeHa ye6 -
TnopTall 3a yenHee H ena ycnyrH, reHepHpalllH H pasnpoctpeaaeeuia HAel-1,I-1HcjlopMaLlHSl,
Hai:1-Ao6pH npaKTHKH npes CApY>KeH~eTO H npHBHaCl1HeTOHM OT APyr~ Meera, r.e.
Mpe>KOBaerpYKTYpa 3a CbBMeCTHaAeHHOCTMe>KAYMallKHTe H CPeAHI-1npeAnp~eMa4H B
vensec ~HAycrp~SlTa aa Cb3AaBaHeTO 1-1aanaraaero Ha HHOBaTI-1BeHnpOAYKT e
MapKara ,,YenHee sa scexa"

npeAI10>KeHHe aa MapKeTHHrOBO npOY<fBaHe

}> 1'13cneABaHeTO I1Ma aa LIen Aa HAeHTI1¢"'Lll1pa nOTpe6~TeneKOTO
noeeaesae B o6nacrra Ha ena ~ yenaec YCllyr"'Te, KaKTO ~ na nOCllY>KH
snocneACTBHe KaTO 113XOAHa6a3a 3a pa3pa6oTBaHe Ha MapKeTI1HrOBa
crpareras sa pa3B~TI1e Ha ¢l1pMaTa B T.4. ~ Cb3AaAeHI1Te OT Hero
I1HOBaTI1BHI1npoAYKTI1 B 06naCTTa.

}> MapKeT~HrOBOTO 113C1leABaHe Tpl16Ba Aa BKIl~4Ba aHanl13 Ha
nOBeAeHl1eTO Ha nOTeHLll1anHI1Te nOTpe611Tenl1 - OTHOWeHl1e11Hamael1
KbM nOAo6H'" ycnyrl1, npo6neMI1, o4aKSaHI1l1, MOTI-1BI1aa "'36op Ha ena
11vensec ycnyrl1 '" AP.

:;. B pesvrrrar OT TOBa npOY4BaHe, LUe ee Cb3AaAe MapKeTI1HrOB8
crpererna sa paaaarae Ha (ApY>KeHl1eTO, Cbo6pa3HO e peanaocnrre Ha
nasapa, uensrre '" Bb3MO)l(HOCTI1Teaa Opr8H11381111l1T8.
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CbA'bp)f(aHHe Ha MapKeTHHrOBOTO npOYlfBaHe :

1. KOHKpeTHHTe H3C11eAOBaTenCKHBbnpocH, KaCael1.lH aHanH3a Ha
nOTpe6HTenCKOTOnOBeneHHe, ca:

). KaKBI1 ca aarnaorre Ha uenesare rpvna OT I1HTepec KbM cna 11venuec
ycnyrl1Te KaTO usno?

). KaKBI1 ca aarnaorre Ha ueneeare rpyna OT I1HTepec KbM yenaec
ycnyrl1 OT ran "Ha rpaHI111aTa Me>KAYsnpaseonaaeaaero 11TYPI13Ma''?

). KaKsl1 ca HarnaCI1Te Ha lleneBI1Te rpynl1 OT I1HTepec KbM npl1naraHe
TpaAI111I1S1TaHa OpcjJe~ Aa Cb4eTae MY311KaTa 11 CTI1xoBeTe, aa Aa ce
POAI1 neceara, KoeTO Aa nocnY?K11 aa yenaec Ha411H Ha >KI1BOT,4Pe3
3a5aBneHl1e, «apaoxe 11TBop4eCTBo?

). KaKBI1 ca HarnaCI1Te Ha uenesare rpvna sa Kny6HaTa cjJopMa Ha
npeaneraae Ha venaec ycnyrl1Te y Hac?

). KOI1 ca OCHOBHI1Te cjJaKTopl1, snl1S1e~11 SbPXY 11360pa Ha nOA05HI1
ycnyrl1?

). KaKBI1 ca cnelll1cjJI14HI1Te 113I1CKBaHI1S11104aKB,aHI1S1Ha ueneavre rpyna
KbM T0311Tl1n ycnyrl1?

). OT KaKbB ran I1HcjJopMalll1S1 B Ha~-romIMa crenes ce HY>KAaSiT
uenesare rpyna no OTHOWeHl1e na cna 11yenaec ycnyrl1Te?

);> B KaKBa crenes nOTpe611Tenl1Te ca CKnOHHI1 aKTI1BHO Aa TbPCSlT
I1HcjJopMalll1S1OTHOCHOT0311Tl1n ycnyrl1?

). KOI1 ca OCHOBHI1Te I1HcjJopMalll10HHI1 113T04HI111I1,KOI1TO ce 113non3BaT
OTHOCHOcna 11yensec ycnyrl1Te?

);> KaKBI1 ca HarnaCI1Te 11 CKnOHHocrra sa rspcese Ha I1HcjJopMalll1J! B
cnelll1anl1311paH web-nopran aa yenaec ycnYfl1?

);> KaKBa e CKnOHHOCTTaaa pesepeapeae Ha n04I1BKI1, BKn. cna 11yensec
ycnyrl1 11npe>KI1BSlBaHI1S14Pe3 cneUl1am1311paH web-caar?

);> KaKBa e CKnOHHocrra sa nonssaae Ha nOAo5HI1 ycnyrl1 KaTO llSIIlO?
);> KaKBI1 ca aarnaorre KbM npeanaraaare cna 11 vensec ycnyrl1 B

6bnrapl1S1, BKn. KbM I1HOBaTI1BHI1S1npoAYKT "YenHec aa BCeKI1"?
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~ Ko~ ca OCHOBH~TeOnaCeH~R ~ npeay6e~eH~R OTHOCHOnOn3BaHeTO
Ha nOAo6H~ ycnyr~ B 6'bnrap~R, KaKTO ~ KOHKpeTH~Te MOT~B~ sa
TRXHOTOOTXB'bpnRHe?

~ KaKBa e CKnOHHOCTTa3a nOn3BaHe Ha nOAo6H~ ycnyr~ KOHKpeTHOB
6'bnrap~R, BKn. ~ no OTHOWeH~e Ha nOn3BaHeTO Ha ~HOBaT~BH~R
npOAYKT"YenHec sa BceK~"?

~ KaK'bBe npo<!>~n'bTHa ueneaare rpvna - AeMorpa<!>CK~,nOBeAeH4eCKJ.1
J.1nCJ.1xOrpa<!>cKI1?

2. METOAOnOrHSI sa H3BbpwBaHe aa MapKeTHHrOBOTO H3cneABaHe

SHA Ha M3cneABaHeTO
~ KOnl14eCTSeHoOH-naI1H6a3J.1paHOnpoY4BaHe.

MeTOA 3a Cb6HpaHe Ha AaHHH
~ OH-naI1H asxera

UeneBa CbBKynHoCT
~ KpaHHH nOTpe6HTeJUt/TYPHCTH, B T.4.: ..

~ 6'bnrapCKI1 TYP~CT~ - naua, KO~TOca rrsrvsana B crpasara C
uen eKCKYp3~R/no4~BKa nose BeAH'b>K npes nocneaaara 1
rOA~Ha;

~ 4'i?Kl1ecrpaHH~ TYP~CT~ - naua, KOI1TOca nocerana 6'bnrap~R
I1n~ APyra 4Y>Kt1eCTpaHHaTYp~CTI14eCKa Aecr~HaLl~R C LIen
eKcKyp3~R/n04~BKa nose BeAH'b)Knpes nocnensare 2 rOA~H~.

~ npeACTaBHTenH Ha 6bnrapcKH H '1y>KAeCTpaHHH TYPOnepaTopH

SItA Ha H3BaAKaTa
» nnaH~paMe na ce np~nO>K~ KBOTHa H3BaAKa, aaarrrapaaa K'bM

BeRKaOT uenesare rpyna.

06eM Ha H3BaAKaTa Aa BKnIO'lsa:
~ 6'bJlrapCK~ ryp~CT~ - n=600;
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.> 4'I?K,QeCTOaHHIAryplACTIA - n=200 (no SO e¢eKTIABHIA IAHTepBtOTa BbB
eceKIA OT 4-Te reaepapauia nasapa - BeJlIAK06pIATaHI-111,repMaHI-111,
(]lpaHUI-1111-1 PyMbHlAll);

.> noeACTaBlATeJllA Ha 6b11rapCKIA ryponepaTOpl1 - n=100;

.> npeACTaBIATe111A Ha 4'I?K,QeCTpaHHI1 TYpOneOaTOpl1 - n=40 (no 10
e¢eKTI-1BHIA IAHTepBtOTa BbB BCeKIA OT 4-Te reaepapauia nasapa -
BenI1K06pIATaHI-111,repMaHlAll, (]lpaHlIlAll IAPyMbHlAll).

06XBaT Ha M3C11eABaHeTO
.> ob11rapl111, BeI1IAK06plATaHIA1l,repMaHlAll, (]lpaHlIl-11111PyMbHI-111

ApryMeHTaLlMR OTHOCHO o6xBaTa aa M3C11eABaHeTO
npeAflaraMe HaCTOll11.l0TO 113C11eABaHe Aa 6bAe npOBeAeHO Ha CJ1eAHIATe 4
4'/)K,llecrpaHHI1 nasapa - BeI1IAK06pI-1TaHI-111,repMaHI-111, (]lpaHlIlAll IA PyMbHI111.
OCHOBHIATeapryMeHTI1 B nonxpena aa nOAo6Ho peuiesae MoraT na 6bAaT 060611.leHIA
B C11eAHOTO:

.> Hanpase-urre npoy4BaHI-I1l c04aT, 4e npea 2012 rOAIAHa ca
113C11eABaHIA11 4'/)K,lleCTpaHHI1 nasapa, resepapauia TYpl1CTonOTOK KbM
obl1raplAll. AHanlA3IApaHIA ca 11 AaHHI1Te OT HCIiI OTHOCHOBXOAlll1.llAllKbM
obl1rapHll 4Y>KAecrpaHeH TYPIACTOnoToK. B ,pe3YI1TaT Ha TOBa e
pespasorea IAHAeKC, KO~TO OT4IATa crenesra Ha
nepCneKTHBHoCT/npIAOpHTeTHoCT Ha CbOTBeTHlAll na3ap 3a CTpaHaTa HH
KaTO TYPHCTH4ecKa AeCTHHallHll .

.> Pe3YI1TaTlATe OT npovxeaaero nOKa3BaT, 4e 4 nasapa ce xapaxrepaaapar
C Ha~-BHcoKO HHBO Ha npHopHTeTHoCT H nepCneKTHBHOCT aa reaepapaae
Ha TYplACTOnOTOKKbM obl1rapHll, a IAMeHHOrepMaHlAll, PyClAll, PyMbHHll IA
BeI1HK06pHTaHI-111.

B paMKI-1Te Ha Cb11.l0TOH3C11eABaHeCTaBa llCHO 11, 4e npeACTaBHTeJlHTe Ha
Te31A 4 reaepapauia nasapa AeMOHCTpl1paT BIACOKa CK110HHOCT sa
npennpaeaase Ha cna 1A/11111A6a11Heo n0411BKa B 4~{jIAH npea
C11eABal1.ll1Te2-3 rOAIAHI1

,
1i13roTBHI1: Mapra Ta,llo3 HOBa

/PbKoBOAI1 11MqpKeTI-1Hr/
Ctlpf')KeHl1e "K11bCTe -Ye"Hec Dr"
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W\\Y.' oocowperirjYeness bt:

II. 1t13pa6oTBaHe Ha MapKeTHHroBa CTpaTerHSI Ha
CApV>KeHHe"Kn'bCTep-YenHec 6r"

{Ha 6a3a H3B'bpWeHO MapKeTHHroBoTo npoYLlBaHe Ha
6'bnrapCKHSI H Me>KAYHapoAHHSI na3apl

npMH4HnH Ha CTpaTerM.ATa

npl1 pa3pa6oTBaHeTo Ha MapKeTl1HrOBaTa crpareraara, eKl1nbT Tp~6Ba,Qa 113XO>K,Qa
OT CIleAHI1Te npl1Hl.(l1nl1:

~ CTpaTerl1~TII ,Qa nonpasece sa nOBI1WaBaHe Ha
KOHKypeHTocnoco6HoCTTa, KaKTO Ha opraaasauasra B usnocr, 'rasa M
Ha He~HlifTe napTHbopl1i

);> CTpaTen1~TII Aa ocarypsaa ycrO~I.lMBO passarae, KaKTO Ha
opraaaaauaara B usnocr, raxa M Ha HeHHIiITe -meuoee:

);> CTpaTerMRTa na ce onapa B MaKCIiIMaflHa crenes Ha MHcpopMalll1RTa,
npl1Ao61na OT npOBe,QeHOTOxonaxecteeao M3C1le,QBaHe;

~ npM pasoaeoreeaero Ha crparerasra ,Qa ce or-orrar IiIAeIilTe,
04aKBaHI1~Ta, HaMepeHIiI~Ta 3a pa3BI1Tlile Ha CAp~eHMeTO CbrflaCHO
npeanera Ha Ae~Hocri

~ crpsrerasra Aa 6b,Qe oaspaeoreaa no TaKbB Ha4I1H, 'Ie Aa OCMrypRBa
He caMO 113rpa>K,QaHeHa 06fllilK Ha CAp~eHl1eTO OT MapKeTI1HrOBa
rfle,QHa T04Ka, HO 11HerOBOTOnOA,llbplKaHe 11passarae BbB BpeMeTO;

~ npe,QBMA Cl1flHO AI1HaMI14HaTa cpeaa, B KO~TO ce pa3BMBa 11OT KO~TO
3aBI1CI1CAp~eHl1eTO, crparerasra TP~6aa Aa 6bAe BapMaTlilBHa - Aa
npeAnOflara 3aAe~crBaHeTo Ha pa3fllill.lHIiI ClleHapMI1, KaTO npl1 BCeKI1
OT TRX ce 113Bfll14aMaKCI1MMHa nonsa aa CAp~eHl1eTO.

060co6eH enene-rr Ha crparerasra CIle,QBa na 6b,Qe MOHIiiTOPI1HrbT Ha
M3nbflHeHlileTO H, Koi:ho BKflI04Ba: 11360p Ha Kfl1040BI1 06eKTIo1BHO 113Mepl1MI1
IiIHAI1KaTOpl1,MeTO,QI1Kasa 113MepBaHeTOaa rex-nrre CTOHHOCTI1,KaKTO iii MeTOAI1Ka
aa o,QIiITl1paHeHa AeHHOCTI1Teno 113nbflHeHlileTO Ha crpareraara,

CIPYKTYPA HA CIPATErHSITAlnpoeKTI

II. BM3MJI aa pa3BMTMeTO aa KJI"bCTepa
cpeAHOCpO'fHM M A'bJ1rOCpO'fHIo1ltenH

KpaTKocp04HH,
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III. LteneBH naaapa

V. OCHOBHH npeanccraaxa aa KOHKYpeHTOcnoco6Hocr H ycnewHo
pa3BHTHe Ha "Klrbcrep-YenHec sr"

VI. OCHOBHH~enH aa MapKeTHHroBaTa crpareras

VII. MapKeTHHr MHKC

VIII. nOI1HTHKaaa npHBI1H'faHe Ha HOBH'fl1eHOBe B (Apy>KeHHe "Kn'bcrep-
Yel1HeC sr"

l-13rOTBHn: Mapra
/PbKOBOAl-rreJl MapKeTHHr/

(.QPY'KeHHe "Knbcrep ....,yeJlHec 6rH

IX. 3aKllIO'feHHe H npenOp'bKH
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